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The Al Failure Epidemic

Percentage of Al projects that fail Production success rate of Al projects
Most prOJects fail due to process issues Only half make it to production
Source: RANDC orporation . Source: : Gartner
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https://www.rand.org/pubs/research_reports/RRA2680-1.html
https://www.gartner.com/en/newsroom/press-releases/2024-05-07-gartner-survey-finds-generative-ai-is-now-the-most-frequently-deployed-ai-solution-in-organizations

Why Al Fails: The Real
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Business KPI Failures

Many Al projects lack clear
= success metrics tied to business
goals, leading to misalignment
and failure to demonstrate value,
resulting in wasted resources and
lost opportunities.

Reasons

No Human Oversight

Al systems often operate without
adequate monitoring, causing
critical errors to go unnoticed.
Human-in-the-loop validation
IS essential to ensure compliance
and improve accuracy in output.
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Poor Production Monitoring

Insufficient monitoring of Al in
production leads to model drift,
where performance degrades over
time. Regular oversight is vital for
maintaining system efficiency and
effectiveness.
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The 3 Phase
Solution




Validate Phase

Where we decide the key criteria for




(Velocity Phase

Building systems that pass audits, not prototypes
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Value Phase

Knowledge Transfer Continuous Performance Monitoring
Train your internal teams to operate, maintain, Implement robust monitoring systems to track
and expand Al systems. We build your Al center of Al model performance in real time, allowing for
excellence with robust documentation, training, quick adjustments and improvements, ensuring
and support. sustained operational effectiveness and

alignment with business objectives.
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The Three Missing Pieces
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KPlIs

Many Al projects fail because
they are not aligned with
business KPlIs. Without defined
success metrics, teams struggle
to demonstrate ROl and secure
executive support forAl
initiatives.

2.

HITL

A lack of Human-in-the-Loop
(HITL) oversight leads to
undetected Al errors. Continuous
monitoring and validation are
essential for maintaining system
accuracy and addressing
compliance issues effectively.

Debugging

Insufficient production
debugging can cause model
drift, resulting in degraded
performance over time. Proactive
real-time monitoring and alert
systems are critical to ensure
sustained business impact.
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KPI Alignment Examples
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Al Voice Agents lead ML upsell optimization Al-assisted compliance Agent-powered processes
to significant cost enhances overall reduces risk and improve productivity and
savings. revenue performance. enhances trust. resource utilization.
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Al in Action: Real Applications
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Voice Assistants Intelligent Automation Smart Support Vision Al
Automate 80% of inbound Replace rigid RPA with Enhance ticket resolution Improve retail experiences
customer calls effectively. adaptable Al agents with Al-driven assistance. with real-time product

seamlessly. recognition.

,’Il\

INTELLIGENCE



The Gultf Market Advantage:
Arabic Al

Unique Language Challenges

Arabic possesses over 300,000
grammatical forms, making it complex for
Al. Most global solutions are English-centric,
leading to inaccurate translations and poor
customer experiences in the Gulf.

Tailored Al Solutions

M&M Intelligence builds Al for Arabic
dialects from day one, ensuring over 95%
accuracy at scale. Our Gulf focus
guarantees compliance and effectiveness in
local contexts.
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Success Pattern

The Validate — Velocity — Value framework empowers
enterprises to achieve measurable success. By focusing on
critical business outcomes and maintaining robust oversight,

organizations can avoid common pitfalls and drive tangible
results.
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Why Choose MM Intelligence?
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EI‘”H??%E“ == “Administrator:

atar" => “assets/ing/users/detasls vy
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eated at" => "2822-01-01 22:%:1
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fated at" => "2822-01-62 15:01:18

Proven

Expertise

Our framework delivers
consistent results and
success.

Local market knowledge
ensures tailored solutions
for clients.

Reliable

Focused

Our systems guarantee high
uptime and compliance.

Every metric ties back to
your business goals.
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Three Ways to Work With Us
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Discovery Workshop

Evaluate your top 3 Al
opportunities through our
validation process: business
case assessment and data
readiness check for each use
case
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Quick Win POC

In just 60 days, we deliver a
working prototype Al system
focused on one use case,
delivering measurable ROI
validation.
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Strategic Partnership

Engage with us for a long-term
collaboration to develop
enterprise-wide Al capabillities,
encompassing multiple use
cases, ensuring sustainable
growth, and establishing an Al
center of excellence.
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The Cost of Inaction




Frequently Asked Questions




Contact Us

Let's discuss your Al journey

Email
iInfo@mmintelligence.ai

Website
www.mmintelligence.ai
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